
 
 

St. Andrew’s Episcopal Church  

Elyria, OH 

 

Minutes of Vestry Meeting, October 13, 2021 

Present: Rev. June Hardy Dorsey, Bill Hebble, Amy Kellogg, Jon Quisenberry, Doug Skladan, Mark Skladan, Leanne Taylor, 
Hans VanWormer, Karen Wells 
Excused: Jay Snider  
Guests: Anne Yug 
Welcome, Check-in, Worship 
Call to order 7:12 pm 
Hans moved to accept the minutes from the September meeting, Doug seconded, motion passed. 
 

Rector’s Report – Rev. June Hardy Dorsey 
See attached, highlights include: 

- Average attendance across the three services rose slightly to 52, with the Zoom service consistently most highly 
attended. 

- More worship leaders are needed. 
- The resumption of choir, altar servers and acolytes serving in worship continues to be carefully considered. 
- The Congregational Development Commission and the Grants Committee (a part of the Resource Management 

Commission) are both working on initiatives in outreach for the coming year.   
- Pastoral care continues with extreme care taken for in person meetings and whenever possible, I try to meet by 

Zoom or telephone. 
- Jesse sent a press release to the Chronicle Telegram resulting in the Blessing of the Animals being featured in 

the newspaper in a prominent way.   
- The search for St. Andrew’s Director of Children and Youth Ministries is continuing and Percy Grant at the 

Diocese has sent the name of a top candidate. 
 
Sr. Warden’s Report – Amy Kellogg 

- Last month it was reported that we had negotiated rates with our gas and electric supplier, AEP. We signed the 
contract for our electric rates, but when we contacted AEP regarding the gas rates we were told that the rate for 
gas was no longer available. We looked at other gas suppliers, but none had the reliability that AEP had. We 
negotiated a deal with AEP for our gas rates and were able to get an agreement that if the gas rates go down, 
we would be able to reduce our rate without a change fee. 

- We have applied to the Lilly Endowment Inc., for a scholarship to assist with the cost of Rev. June's sabbatical.  A 
sabbatical committee has been formed to assist Rev. June in preparing the application for the scholarship.  If 
Rev. June is awarded the scholarship, it will provide funds to defray some of our expenses incurred during her 
sabbatical. 

 
Jr. Warden’s Report – Hans VanWormer 

- The Pantry project is nearing completion; flooring is installed, walls are repaired and finished, painting is 
completed.  

- The Sexton has waxing of the floors on his schedule 
- One of the 3 rooms will be dedicated to refrigeration and freezer operations 
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Jr. Warden’s report continued: 

- Holly Lane parking lot has been sealed and striped 
- We did not pass the annual elevator inspection due to the state not receiving our August inspection report and 

the elevator phone not working. Schindler confirmed they sent the report to the state as is their responsibility 
and we are considering contracting with Schindler for monthly phone and elevator monitoring service.  
 

Treasurer’s Report/Financial Report/Grants Report – Doug Skladan 
See attached  
 

Treasurer’s report accepted 
 
Old Business 
Advocacy Report – Karen Wells 
See attached 
 
New Business 
Mark Skladan moved to increase the postage (50350) budget line to $1165 to cover the increase in mailings due to the 
pandemic. Hans VanWormer seconded; motion passed. 
 
Hans VanWormer offered to be an alternate for Diocesan Convention. (Delegates were elected at the Annual meeting in 
January, but no alternate was named at that time.)  Karen Wells moved to accept Hans VanWormer as an alternate for 
Diocesan Convention, Amy Kellogg seconded; motion passed. 
 
Doug Skladan made a motion to donate $2,000 to the Solidarity Urban Farms GoFundMe mission in collaboration with 
Church of Redeemer in Lorain with the money to come from the Christ Church Funds account 20110. (The funds will be 
used to support their expansion efforts and provide money to pour a foundation and build a storefront on the actual 
farm located in Lorain) Bill Hebble seconded, discussion followed; motion passed with 7 in favor and one against. 
 
Anne Yug presented information on a partnership with the Neighborhood Alliance organization to offer 
 St. Andrew’s as a Warming Shelter, 7-days a week from November 1, through April 1, from 5 pm through 9 am. St. 
Andrew’s would provide the building space and Neighborhood Alliance would manage staffing, security, all services, 
permits, etc. 
 
Doug Skladan moved that the Vestry support (non-financial) a warming shelter program to begin November 1, 2021 in 
partnership with the Neighborhood Alliance. Jon Quisenberry seconded, discussion followed; motion passed with 7 in 
favor and 1 abstention. 
 
Hans VanWormer moved to add $600 from JIF Res Fd Special Projects (31200) to the JIF Spec Proj - Pantry Remodel 
(21170) to cover electrical upgrade and cost of additional light fixtures, Doug Skladan seconded; motion passed. 
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Hans VanWormer moved to contract with Schindler Elevator to provide the CUBE Emergency and Automatic Monitoring 
System for the elevator which includes phone service for $45/monthly so we return to compliance with the state for our 
annual certification. Doug Skladan seconded; motion passed.  
 
Hans VanWormer moved for approval to set up a credit account with PEPCO in Elyria, (Professional Electrical Products 
Company), for supplies as needed with a $500 limit without Vestry approval required. Jon Quisenberry seconded; 
motion passed. 
 
Next meeting, November 10, 2021 
 
Closing Prayer – Amy Kellogg 
 
Hans VanWormer moved to adjourn 
 
Respectfully Submitted,  
Michelle VanWormer 
Vestry Clerk 2021 

 

 

 

 

 

 

 

 

 

 

 



 
 

Rector’s Report  

October 13,  2021 

May the God of our Lord Jesus Christ, the Father of glory, give you a Spirit of wisdom and revelation 

resulting in knowledge of Him.  May the eyes of your hearts be enlightened, that you may know what 

is the hope that belongs to His call.  Ephesians 1: 17-18 

Worship 

As I say each month in this report, worship is at the heart of our faith and ministry and worship 

preparation continues to be a priority for my work.  We continue to experience steady attendance at 

all three worship services each Sunday with an average attendance across the three services, rising 

slightly to 52, with the Zoom service consistently most highly attended.   Worship leaders are being 

recruited using “Sign Up Genius” so that people can offer themselves to serve as they are available.  

Worship leaders are needed for all three services as currently a small and faithful group are rotating 

and covering all of the services.   

I have reached out to Bishop Hollingsworth to ask if he would permit the use of one chalice of wine 

being blessed and then poured into small individual cups for distribution.  With two follow up 

conversations, he has reported that he is still considering it.   If permitted, I would recommend the 

purchase of small glass cups which can be washed, sanitized and reused so that we do not rely on 

single-use plastic which is destructive to the environment.  I will keep you apprised of what I learn.   

The resumption of choir, altar servers and acolytes serving in worship continues to be carefully 

considered with a deciding factor being the willingness and comfort of participants to gather.  

Although most people are vaccinated, we have had several cases of “break through” Covid infection 

in our parish among those who are vaccinated, and I am reminded of the continued need for 

vigilance. Advent 2021 (which begins on Nov. 28) may be a realistic goal.  

Outreach 

The Congregational Development Commission and the Grants Committee (a part of the Resource 

Management Commission) are both working on initiatives in outreach for the coming year.  These 

innovative and “out of the box” ministry proposals are informed by the Strategic Plan goal of 

ministering to the needs of our neighbors.  Reports on these initiatives are being presented at 

tonight’s Vestry meeting.   

Pastoral Care 

I continue to provide pastoral care to parish members and their families as well as to community 

members who reach out.  Extreme care is taken for in person meetings and whenever possible, I try 

to meet by Zoom or telephone. Hospital and home visits are made with all Covid Protocols practiced 

at highest levels.   

Communications and Outreach Assistant  

Jesse Varner continues to excel in her roles in communications and outreach.  She connected with 

the two groups who received the school supply donations organized by the CDC by delivering the 

supplies and donation.  Her outreach to the Chronicle Telegram resulted in the Blessing of the 

Animals being featured in the newspaper in a prominent way.  She is currently promoting the “A 

Future with Hope” theme in social media.  Her presentation on databases led to the decision to switch 



 
 

to the Breeze database platform. The directory information switch will happen in November with the 

financial giving information switch taking place at the beginning of the year.   

Director of Children and Youth Ministries Search 

The search for St. Andrew’s Director of Children and Youth Ministries is continuing.  A top candidate 

was identified and offered the position but unfortunately, accepted a position elsewhere.  One of the 

other two top candidates took themselves out of the pool when they discovered that the 

responsibilities would require Sunday commitments. A fourth candidate has been recommended by 

Percy Grant at the Diocese of Ohio.  This person is in the discernment process for holy orders and 

will be moving back to Ohio to engage in some of the requirements of the process.   

Until a Director of Children and Youth Ministries is hired, I will oversee this area of youth ministry in 

collaboration with St. Andrew’s adult leaders.  (To date this has included Sept. 5 Meet and Greet, 

Sept. 12 Bellwether Farm Field Trip and Corn Maze Adventure on Sept. 26. Several youth also 

attended the Sept. Diocesan Youth Event in Parma.) 

At the first meeting on Sept. 5, the youth generated a great list of activities, ministries and events that 

interested them for the coming year.  These included outdoor activities, service activities and 

opportunities for study.  I will be teaching a Confirmation Class beginning in Advent and will 

incorporate that into the overall program of youth ministry. From the youth suggestions, a tentative 

schedule has been created into the middle of Jan. 2022.  The new Director of Youth and Children’s 

Ministries will have the opportunity to join in and build upon this schedule upon their arrival.   

The tentative schedule is listed below.  

The Youth Group Schedule is as follows:  

Oct. 17 – Game Night at St. Andrew’s 6 pm (includes dinner) 

Oct. 31 – Youth Group Worship Design and Lunch 12:30 pm  

Nov. 5-7 – Diocesan Youth Event at St. Michael’s in the Hills Episcopal Church, Toledo  

Nov. 14  – Late Fall Hike and Bonfire (time and location TBA) 

Dec. 4 (tentative date) Advent Adventure 10 am  

Dec. 12 – Confirmation Class Introduction and Dinner 6 pm St. Andrew’s (For all youth) 

Dec. 26 – Youth Group Christmas Party (Second day of Christmas)  6 pm St. Andrew’s  

                 (Families invited) 

Jan. 16 – Movie Night with Snack Supper 5 pm  

 

Sunday School and Adult Faith Formation (Sunday and mid-week) in the fall 

The survey to the parish  to determine people’s willingness to return to Sunday School and Adult 

Faith Formation groups and what schedule and configuration will provide the most comfort in 

returning will go out the week of Oct. 24.   Online options discovered during the past 18 months will 

be explored as well. Once we receive feedback from the congregation we will implement a  plan for 

re-starting Sunday School and Adult Faith Formation. Conversations with parents of Sunday School 

aged children have revealed that they are still reluctant to return to in person gatherings.  I am 

thinking ahead to a “Sunday School at Home” option with take home materials and Zoom 

connections.  We will see what responses from the survey will determine.   



 
 

 

 Director of Children and Youth Ministries Search Update 

The search for St. Andrew’s Director of Children and Youth Ministries is continuing.  A top candidate 

was identified and offered the position but unfortunately, accepted a position elsewhere.  One of the 

other two top candidates took themselves out of the pool when they discovered that the 

responsibilities would require Sunday commitments. A fourth candidate has been recommended by 

Percy Grant at the Diocese of Ohio.  This person is in the discernment process for holy orders and 

will be moving back to Ohio to engage in some of the requirements of the process.   

Until a Director of Children and Youth Ministries is hired, I will oversee this area of youth ministry in 

collaboration with St. Andrew’s adult leaders.  (To date this has included Sept. 5 Meet and Greet, 

Sept. 12 Bellwether Farm Field Trip and Corn Maze Adventure on Sept. 26. Several youth also 

attended the Sept. Diocesan Youth Event in Parma.) 

At the first meeting on Sept. 5, the youth generated a great list of activities, ministries and events that 

interested them for the coming year.  These included outdoor activities, service activities and 

opportunities for study.  I will be teaching a Confirmation Class beginning in Advent and will 

incorporate that into the overall program of youth ministry. From the youth suggestions, a tentative 

schedule has been created into the middle of Jan. 2022.  The new Director of Youth and Children’s 

Ministries will have the opportunity to join in and build upon this schedule upon their arrival.   

The tentative schedule is listed below.  

The Youth Group Schedule is as follows:  

Oct. 17 – Game Night at St. Andrew’s 6 pm (includes dinner) 

Oct. 31 – Youth Group Worship Design and Lunch 12:30 pm  

Nov. 5-7 – Diocesan Youth Event at St. Michael’s in the Hills Episcopal Church, Toledo  

Nov. 14  – Late Fall Hike and Bonfire (time and location TBA) 

Dec. 4 (tentative date) Advent Adventure 10 am  

Dec. 12 – Confirmation Class Introduction and Dinner 6 pm St. Andrew’s (For all youth) 

Dec. 26 – Youth Group Christmas Party (Second day of Christmas)  6 pm St. Andrew’s  

                 (Families invited) 

Jan. 16 – Movie Night with Snack Supper 5 pm  

Looking Ahead… 

 Nov. 2 – All Soul’s Service of Remembrance on Zoom 7:30 pm  
Nov. 7 – All Saints Sunday – Baptisms Offered – “A Future with Hope”  Pledge Ingathering 
Nov. 12-13 – Diocesan Convention (Virtual) 
Nov. 28 – First Sunday of Advent 
Nov. 30 – Feast of St. Andrew Service on Zoom 6:30 pm  
Jan. 16, 2022  – St. Andrew’s Annual Meeting 



 
 

 

 

Rector Vacation and Professional Development Days 

Total available for 2021  

(2021 vacation + 7  days including 3 Sundays carried over from 2020 which must be used in 2021)  

Taken in 2021  

Jan. 3 – 1 vacation day (Sunday) 

April 29 – May 15 – 9 vacation days including 1 Sunday (11 total days were taken with the equivalent of 8 units 

or two work days of distance work during this period.  Work day details available upon request.) 

May 17 – 21 Professional Development -  Festival of Homiletics (online conference)  Some St. Andrew’s Mid-

week worship and meetings were attended between conference sessions.   

June 3-7, 2 vacation days including 1 Sunday 

June 30 – July 24 – 13 vacation days including 3 Sundays ( 16 total days were taken with the equivalent of 12 

units or three days of distance work during this period. Work details available upon request. ) 

Aug. 12, 19, 26, Sept.  2  (Not full days)  

– Professional Development course on the Ignatian practice of the Weekly Examen (Online)  

Looking ahead:  

Oct. 18 – 30 – 9* vacation days including 1 Sunday.  (I am going to Alabama to visit my parents and will be 

able to lead mid-week and Sunday Zoom worship and work from a distance.  I anticipate working the 

equivalent of 2-3 days. * Will report actual number of days to be counted as vacation at the next Vestry 

meeting.) Deacon Jane will lead MP and Preach for the 8:30 and 11 am services on Oct. 24.  

 

Nov. 21-26    4 vacation days including 1 Sunday (Hans Van Wormer will Lead MP and preach at both services 

on Nov. 21.  I will report arrangements for the Zoom service at the Nov. Vestry meeting. )  

Dec. 27 – Jan. 14     4 vacation days in 2021, no Sundays + 10 days in 2022 including 2 Sundays.   (This will 

be true vacation with no work days while I am away.  Arrangements will be made for all services, including 

Zoom and I will be absent from the Jan. Vestry meeting.) 

 

 

 

 

Respectfully submitted,  

June Hardy Dorsey, Rector 

 

 



 
 

        September 2021 Finance Report 
       by Doug Skladan –Chair 

 
The purpose of this report is to provide some clarity and identify significant 
changes or transactions affecting this month’s financials. 
We continue to reflect a favorable position in income and investments.  
 
This month I have also provided some historical information about the Florence 
and Lewis Rauh Fund at the end of this report. 
 
 
Statement of Revenue & Expense 

Income 

40100 Pledge Income.   Although the monthly pledge was $1,800 less than 

budget, our YTD is over $17,000 over budget. We are on track to meet or exceed 

the annual budget. 

40200 Non-Pledge, Plate. The support of those not pledging continues to exceed 

the YTD budget by over $12,000.  

Expenses.   

50120 Building and Grounds General. Ray Esser and Sons cleaned the drain and 

serviced the back-flow in the courtyard for $630. 

Net Income for the year. We are over budget by $68,000 and was primarilly 
contributed to by the following:   

1. The PPP Loan for $29,000. 
2. Roof Loan payoff of $4,000.  
3. Pledge Income increase of $17,000 
4. Non-Pledge increase of $12,000.  

 

 

 

 



 
 

Statement of Financial Position 

11000 Checking. $30,000 was transferred to the Sylvia Taylor JIF Account.   

12110 Joint Investment Fund. Reflects the increase in assets from the $30,000 

transfer. 

20128 Outreach – General Purpose. Checks were issued for school supplies. Boys 

and Girls Club $1,400. Horizon Education $1,400. 

21189 School Supplies Donations. Received $428 which will be transferred in 

October to 20128 Outreach – General Purpose. 

21190 Misc. Pass-thru. Receipt of $765.90 for Mission Area Youth. 

22110 Columbarium Fund. Purchase of a space for $1,000. 

22138 Designated Funds – JIF Special Projects. Monthly receipt of $909 from the 

account 31700 JIF Sylvia Taylor. 

31700 JIF Sylvia Taylor Fund (JIF 315-04) The $30,000 transfer. 

September JIF Report The report shows the receipt of the $30,000 and a decrease 

in market value of $26,949. This should be recovered in October. We are still 

ahead of last year by $60,000. Accts. to be reconciled in October. 

The Florence and Lewis Rauh Fund. 
Their will, which was signed on October 16, 1925, provided for the distribution of their funds and 

property to family members and St. Andrew’s. 

The funds which were located at Cleveland Trust (now Key Bank) were distributed to St. 
Andrew’s as follows: 
Fund # and Name                        Amount             Value as of 6/30/21 
#2 John Dyke Sunday School Fund       $10,000            $41,277 
#3 Mary Dyke Musical Fund                  $10,000                             $43,241 
#5 Rector’s Home                                     $25,000                           $154,185 
#6 Church Edifice (Building)                  $25,000                             $93,659   
 

 

  



 
 

To:  Doug Skladan, Finance Committee Chair 

From:  Grants Committee, Jeanne Plas, Chair; Cathy Heck 

Date of Report: October, 2021 

Background and Gratitude:  (The Committee wishes to begin with thanks, even though that is a 

somewhat unusual beginning for a report.)  

The Committee has been operational for seven weeks.   Initially, the Committee was established 

and nurtured because of the commitment of its inaugural Chair, Barb Pryor.  Without her 

interest and energy, it is likely the Committee wouldn’t yet have begun any serious work.  Rev 

June, Warden Amy Kellogg, Finance Chair Doug Skladan, and the entire Vestry have not only 

supported the work, but have offered extremely helpful advice and energy.  We have interviewed 

many St. Andrews parishioners during Discernment in order to get as much innovative thinking 

as possible into the process.  The ideas received have been not only plentiful and conceivably 

doable, but also wise.  The entire Church community has been involved. The prayer asking for 

guidance from the Holy Spirit was said continually by all those attending services.  The 

Committee is very grateful for all the amazing input and support received during the past seven 

weeks.   

Priorities:  Rev June has contacted Commission Chairs, requesting a list of both large and 

smaller needs.  She, the Finance Committee Chair, and the Senior Warden will rank order the 

needs and submit a list of large and smaller priorities to the Grants Committee by November 15.  

These priorities will direct the work of the Committee in 2022. 

Current Work: 

Background. While waiting for priority lists, the Committee addressed the need for 

continuing funding for the Youth Ministry.  Secular sources of support could not be found 

readily so the Committee investigated Episcopal sources.  Currently, there are no Episcopal grant 

funds available for C and Y Ministries, although quite a bit is available for Young Adult and 

Campus Ministries.  Thinking creatively, the Vestry approved a process for attempting to meld 

the Youth Ministry needs with an outreach program at Lorain County Community College.  

Community colleges are an outreach priority for the Episcopal Church. A process of 

Discernment was planned for September while a Planning phase was designed for October with 

grant writing to occur in November in order to meet a national Episcopal Office of Young Adult 

and Campus Ministry grant application deadline.  Unfortunately, in mid-September, the national 

office changed the processes of previous years, effectively eliminating the Planning phase.  

Therefore, the Church and the Grants committee needed to rethink strategies.  Because the 

Discernment phase had been so productive, it was possible to begin thinking about two grant 

applications rather than one.  A smaller grant application has been developed for Campus 

Ministry/Outreach only, with no major Youth Ministry involvement.  Another is being developed 

as an exploratory attempt to combine Youth Ministry and Campus Ministry/Outreach needs.  A 

third grant application has been submitted to the Diocese Office of Community Service (ECS) as 



 
 

a continuation of a community dialogue program begun here in partnership with the Oberlin 

College Office of Religious and Spiritual Life. 

Campus Ministry Outreach.  Kathy Kerber has called to our attention a situation she 

encounters regularly in her COVID ICU work.  Many front line workers do not know how to 

assist patients and their families when they express spiritual needs.  Through Cathy Heck, the 

Committee has established a partnership with the Chair of the Human Services Department at 

LCCC with a view toward developing a series of symposia in 2022 that will involve Episcopal 

clergy, including a hospital chaplain, an ICU nurse, as well as social work professionals with 

expertise in the area.  This grant application is due Nov 1st.  The funding source is the national 

Episcopal Office of YA and Campus Ministry.  The amount requested is $6970.  The largest 

percentage of funds will be used to support LCCC students who facilitate the symposia.  In 

addition to the symposia participants, the employed LCCC students are also a focus of this 

mission.  In January, we will hear if we receive these grant funds.  Ours is a relatively strong 

proposal, in large part because of its timeliness and novelty.   

Youth Ministry/Campus Outreach.  The original Discernment phase resulted in a wealth 

of rich and innovative ideas for how to meld these two populations to the good of each and that 

of St. Andrews as a whole.  These have been divided to this point into two phases: 

• Phase One.   Employ campus students to tutor our Youth as well as the children 

of community members who frequent our Community Meals programs.  

Mentoring activities could focus on approaches to social media and bullying. We 

would also use student talent to teach such things as soccer, music, art, drama, 

computer and other skills.   The majority of these activities likely would occur at 

St. Andrews. 

• Phase Two.  Employ campus students or assist them in obtaining Service 

Learning credit at the College.  These students would join our youth in launching 

a community service campaign that might be environmental or social in focus and 

will be decided upon by the children, campus students, our new lay minister, and 

others at St. Andrews. 

• Both Phases.  All COVID protocols necessary and appropriate for the time will be 

observed.  All students involved with children and youth will successfully go 

through Episcopal Church processes for ensuring the safety of children and youth. 

• The Grant.  The amount requested is to be $7150.  The funding source is the 

Diocese through a Campus Ministry Grant. The rolling deadline is November 1st 

through Dec 1st.   The Director of Diocese Office concerned with children as well 

as campus ministry has shared with us that our grant application could be very 

competitive and we are quite hopeful of receiving these funds in the first month of 

2022. 

Community Dialogue Grant:  This grant application has been submitted by Rev June 

Hardy Dorsey to the Episcopal Community Service Office of the Diocese.  It is an extension of 

the community dialogue on race co-sponsored by St. Andrews in the recent past.  St. Andrews 

has partnered in this effort with the Oberlin College Office of Religious and Spiritual Life.  The 



 
 

focus here is on facilitating dialogue among those with strongly held, differing opinions 

concerning community values.  The request is for $2200 and the chance of being awarded these 

funds seems very promising. 

 

Funding:  St. Andrews is applying for a total of $16,320 this fall.   All grant funds are to be 

awarded to successful applicants in January of 2022. 

 


